UNITED STATES BANKRUPTCY COURT
DISTRICT OF DELAWARE

Int re Forward Foods LLC,
Debtor

MONTHLY OPERATING REPORT
Fhle with Court and submit copy to Utiited Siates Trostee within 28 days after end of mouth.

Subenit copy of report to any official cormmittee appomted in the case.

Casd No. 09-10545

Reporting Period: September 30, 2009

Bank Reconciliation {or copies

ics of doblor's bank reconciliations)

MOR3 X

MOR:

Status of Postpetition Taxes

Copies of IRS Form 6123 or payment receipt

Copies of tax returns filed during reporting period
Summary of Unpaid Postpetition Debts

MOR-4

Listing of aged accountts payable

MOR-5

LR R 8

: Recorvable B Hiation and An:
Debtor Questionnaire

MOR-5

1 declare under penalty of perjury (28 U.S.C. Section 1746) that this report and the attached documents
are true and correct to the best of my knowledge and belief.

Signature of Debtor Date
Signature of Joint Debtor Date

Nia— 10| 13] 07
Signature of Authorized Individual* Date | !
Printed Name of@:&m‘zed Individual Title of Authorized Individual

*Anthorized individual mimst be an officer, director or sharchalder if debtor is a corporation; a partner if debtor
is 2 partnership; 3 manager or member if debior is 2 Emited Lability company.

MOR
©ua7)




In re Forward Foods LLC Case No. 09-10545

Debtor Reporting Period: September 30, 2009
SCHEDULE OF CASH RECEIPTS AND DISBURSEMENTS
Amounts reported should be per the debtor's books, not the bank st The beginning cash should be the ending cash from the prior month or, if this

first report, the amount should be the balance on the date the petition was filed. The amounts reported in the "CURRENT MONTH - ACTUAL" column :
equal the sum of the four bank account columms. The amounts reported in the "PROJECTED" columns should be taken from the SMALL BUSINESS INT
REPORT (FORM IR-1) . Attach copies of the bank statements and the cash disbursements journal. The total disbursements listed in the disbursements jos
must equal the total disbursements reported on this page. A bank reconciliation must be attached for each account. [See MOR-1 (CON'T)]

i

Iy Mﬁgw

CASH BEGINNING OF MONTH

CASH SALES 0.00] 1,013,293.95
ACCOUNTS RECEIVABLE 1,508,627.19 1,508,627.19 9,103,631.36
LOANS AND ADVANCES 0.00 0.00
SALE OF ASSETS 0.00 200,000.00
OTHER (ATTACH LIST) 156.27, 155.27 980,228.54
TRANSFERS 1,552,498.53] 222,036.04 1,774,534.57| 12,191,600.07
TRANSFERS (FROM DIP ACCTS) 0.00 3,085,000.00
TOTAL RECEIPTS 1,552,498.53 : 3,283,317.03 26,57
NET PAYROLL 184,592.11 184,502.11 1,484,910.41
PAYROLL TAXES 32,982.42 32,982.42 450,111.08
SALES, USE, & OTHER TAXES 572.00 572.00 55,299.02
INVENTORY PURCHASES 685,015.06 685,015.06 6,448,848.61
SECURED/ RENTAL/ LEASES 1,915.00 1,915.00 172,380.68
INSURANCE 23,856.87 63.99 23,920.86 336,518.88
ADMINISTRATIVE 4,374.11 212.12 4,586.23 16,005.32
SELLING 0.00 0.00
OTHER (ATTACH LIST) 682,757.51 682,757.51 4,030,778.34)
0.00 0.00
OWNER DRAW * 0.00 0.00
TRANSFERS 222,036.04 1,552,498.53] 1,774,534.57 12,191,600.07
TRANSFERS (TO DIP ACCTS) -g; 0.00 0.00
PROFESSIONAL FEES § 0.00 185,000.00
U.S. TRUSTEE QUARTERLY FEES Ei 0.00 0.00
COURT COSTS E 0.00 0.00
TOTAL DISBURSEMENTS 1,616,152.48 1,552,710.65, 3,390,875.76|
= b ;

NET CASH FLOW 155.27

RECEIPTS LESE DEBL

CASH - END OF MONTH 541,352.54 381.97] 50,155.27
* COMPENSATION TO SOLE PROPRIETORS FOR SERVICES RENDERED TO BANKRUPTCY ESTATE

THE FOLLOWING SECTION MUST BE COMPLETED

TOTAL DISBURSEMENTS 1,838,165.11
LESS: TRANSFERS TO DEBTOR IN POSSESSION ACCOUNTS -222,036.04
PLUS: ESTATE DISBURSEMENTS MADE BY OUTSIDE SOURCES (ie. from escrow accounts) 0

TOTAL DISBURSEMENTS FOR CALCULATING U.S. TRUSTEE QUARTERLY FEES 1,616,129.07

FORM MOR-1
(0407)



Attachment to MOR 1

Reporting Period: September 30, 2009

Advertising

Audit Fees

Bank Fees
Bankruptcy expenses
Brokers

Canadian GST

CIT LOC

DIP Financing Interest
Equipment Rental
Freight

IT

Legal

Marketing

Office expenses
Packaging

Product Demos
Product Distribution
Product testing

Product Rebates/Promos

Product Recall
Tradeshows
Utilities
Warehouse Fees

1,090.59
22,219.00
168.53
18,559.90
52,723.30
10,077.19
20,411.99
39,847.92
1,208.90
166,374.75
5,200.76
34,319.63
23,928.00
565.00
165,932.51
61,392.60
7,790.12
800.60
12,398.64
13,122.52
10,441.04
730.72
13,444.30

682,757.51



In re Forward Foods LLC
Debtor

BANK RECONCILIATIONS
Continuation Sheet for MOR-1
A bank reconciliation must be included for cach bank account. The debtor's bank reconciliation may be substituted for this page.

#201735107

Case No. 09-10545
Reporting Period: September 30, 2009

#203173679

#201833472

BAL 725,971.71
(+) DEPOSITS IN TRANSIT (ATTACH LIST)
(-) OUTSTANDING CHECKS (ATTACH LIST) 184,619.17 0.01
OTHER (ATTACH EXPLANATION) 118.02
ADJUSTED BANK BALANCE * 541,352.54 381.97 50,155.27 0.00]
* Adjusted bank balance must equal 541,352.54 381.97 50,155.27 0.00
balance per books 0.00 0.00 0.00 0.00
DEPOSITS IN TRANSIT Date Amount Date Amount Date Amount Date Amount
CHECKS OUTSTANDING Ck. # Amount Ck. # Amount Ck. # Amount Ck. # Amount
14258 1,763.00 3012 0.01
14685 1,827.50
14695 15.00
14742 126.00
14762 341.45
14796 4,214.96
14797 60.87
14800{ 156,344.32
14802 7,762.27
14803 1,090.59
14804 4,031.18
14805 366.29
14807 547.56
14809 1,915.00
14810 419.50
14811 1,321.51
14813 2,400.00
14815 72.17
OTHER

FORM MOR-1a

{04/07)



(LO/+0)
Qi-4ON WOL

96°L¥T 00'v65'¢e 000 ovosi'e 600Z/0L/6 Shivi 0711 Spoo piemiod |0y '9G1L'E 600Z°0¢-1 aunp ujsy g ipiei ipieid
28'86€'2¢ 08'999'29¢ £V'929 08'9£6'6¢ 6002/¥2/6 vBLvL 0711 Spoo4 piemiod|£Z'£9G°0¢ 6002°L€-1 AIP] 477 gouoly g uejdo) “Iepuejpeud ‘yossuag
£E°LL8 00°'246'LY

D711 Spoo4 piemio4

"D'd WS Jaber]
10AR :

SaSUe0XT

‘gruow jua1ma 03 uondoour aseo woyy syuswAed [euorssayord pouTesal [{E 9pN[oUl 03 S S[NPAYIS SIY [

a1vd SASNAJIXA ANV STIA TVNOISSIA10Ud 40 A TNAFAHDS

600T ‘0€ Joquiaidag :poLog Suroday 10195
SHS01-60 'ON 982D DT SpPoo, piemlio,] a1 uj



In re Forward Foods LLC Case No. 09-10545
Debtor Reporting Period: September 30, 2009

STATEMENT OF OPERATIONS

(Income Statement)

The Statement of Operations is to be prepared on an accrual basis. The accrual basis of accounting recognizes revenue when it is
realized and expenses when they are incurred, regardless of when cash is actually received or paid.

'Cross Sales

$1,738,438.52 $15,256,977.09
Discounts & Allowances
Returns 42,738.94 247,363.08
Promotions 236,371.63 1,645,265.77
Rebates - Other 87,615.49 690,975.38
Cash Discounts - Early Pay 30,456.81 238,729.77
Slotting 279.16 3,762.09
Total Discounts and Allowances 397,462.03 2,826,096.09
NET SALES 1,340,976.49 12,430,881.00
Cost of Sales
COGS - Material Costs 690,665.60 5,372,425.31
Depreciation 133,744.02
Salaries 78,658.89
Overtime 11,900.07
Vacation/Sick Wages 6,581.80
P/R Taxes . 10,767.18
EE Benefits - Grp Med/Dental 24,122.61
Employee Benefits - Other 384.81
Employee Welfare 82.29
Temp Services- 121,844.39
Supplies - Other 8,548.61
Supplies - Office 203.88
Postage & Delivery 92.64
Miscellaneous Expense (2,096.12)
Utilities - Gas & Electric 0.00
Telephone Expense 473.59
Repairs & Maint - Building 567.60
Travel - Auto Expenses 247.50
Direct Production Costs 0.00 262,379.74
Salaries 109,901.45
Overtime 12,916.79
Vacation/Sick Wages 4,771.05
P/R Taxes 13,662.21
EE Benefits - Grp Med/Dental 29,729.12

FORM MOR-2



Eﬁiploycc Benefits - Other
Employee Welfare

Temp Services-

R & D - Testing: Other
Insurance - Workers' Comp
Supplies - Other

Supplies - Office

Supplies - Cleaning
Property taxes

Building Security

Postage & Delivery
Licenses & Permits
Miscellaneous Expense
Utilities - Gas & Electric
Utilities - Waste Disposal
Utilities - Water
Telephone Expense

Rent

Rental of Equipment
Repairs & Maint - Building
Repairs & Maint - Equipmemt

Indirect Production Costs
Freight-In

Freight-Out
Warehouse/Distrib Fee
Packaging: Other

Inventory Adjustments: Other
Mfg. Variance

PO Variance

COST OF SALES
GROSS PROFIT

Operating Expenses:
Salaries

Vacation/Sick Wages
Executive Bonus

P/R Taxes

EE Benefits - Grp Med/Dental
Employee Benefits - Other
Employee Welfare
Business Tax

Broker Commissions
Temp Services-

Print Ads

0.00
5,294.26
141,001.03
12,240.91
6,130.67
(40,320.10)

11,573.96
826,586.33

514,390.16

141,672.42
9,558.32
36,401.40
7,148.83
9,680.77
361.52
270.50

46,043.99

555.56
284.56
61,718.53
11,554.86
19,878.30
5,793.35
0.00
1,453.43
1,643.71
206.00
504.49
664.00
5,295.15
38,242.35
5,340.30
64.64
869.36
83,434.65
7,504.06
7,585.26
0.00

423,573.18
111,213.68
1,013,694.26
53,397.97
86,154.93
1,002,551.33
(593,592.81)
158,639.58

8,024,181.19
4,406,699.81

0.00
1,066,717.26
82,194.74
109,204.20
74,983.15
68,833.06
4,056.94
895.72
6,800.00
238,570.40
1,040.69
1,690.00

FORM MOR-2

(04/07)



Printing & Repro /

Promos Mktg

Mktg Sampling & Promotions
Special Events - Mktg
WWW Advertising
Expos/Tradeshows
Training

Mktg Research

Meeting

Promotions - Mktg
Product Development

R & D - Testing: Other
R&D-Outside Trials-Ingredients
Bad Debt Expense

Bank Service Charges
Credit Card Fees

Dues & Subscriptions
Gifts

Meals and Entertainment
Penalties & Fines
Insurance - Liability
Insurance - Workers' Comp
Supplies - Other

Supplies - Office
Computer Supplies <$500
Property taxes

Building Security

Postage & Delivery
Licenses & Permits
Miscellaneous Expense
Utilities - Gas & Electric
Utilities - Waste Disposal
Utilities - Internet Services
Professional Fees - MAS500
Prof. Fees - Accounting
Prof. Fees - Consulting
Prof. Fees - Legal

Outside Services
Telephone Expense

Rent

Rental of Equipment
Storage

Repairs & Maint - Building
Repairs & Maint - Pest Control
Office Equip <$2,500
Travel - Lodging

Travel - Meals

1,090.59
3,415.00

1,623.12

541.35

13,384.66
168.53
212.12

3,712.00

13,581.83
1,474.67

1,420.52
167.76
52.83

983.31

381.28
5,715.05
493.53
1,050.00
17,244.32
23,558.33
562.50
5,359.79
3,821.90
2,712.17
311.08
930.00
1,491.67

7,001.71
1,616.16

,861.99
14,499.08
1,025.11
0.00
6,730.52
39,051.58
0.00
28,770.72
3,504.71
1,587.90
4,504.00
2,541.24
528.00
13,384.66
5,011.81
1,295.95
16,806.85
3,477.23
307.10
8,119.16
97,533.56
19,982.21
277.53
15,979.73
1,764.05
3,815.18
121.00
18,790.89
4,477.08
117.27
1,272.86
5,715.05
3,344.71
1,050.00
137,954.56
121,925.50
5,823.50
22,489.04
31,185.41
10,848.68
3,182.30
2,102.66
15,473.21
84.80
157.44
33,450.36
8,874.26

FORM MOR-2
(04/07)



Transportatio
Travel - Misc/Tips
Travel - Auto Expenses

TOTAL OPERATING EXPENSES ( EXCL. D&A)

Amortization Expense
Depreciation Expense

TOTAL OPERATING EXPENSES (INCL. D&A)

Amortization Expense
Depreciation Expense

Depreciation Expense included at Mfg Costs

EBITDA

Other Income/(Expense):
Interest Income

Other Income

Other Expenses

Other Exp - Recall Expenses
Other Exp - Shut Down
Other Exp - Chapter 11
Interest - DIP Financing
Interest - Finance Charges
Interest - Loan Charges
Interest - Late charges

Total Other Income/(Expense)
NET INCOME BEFORE TAXES

State Income Tax

155.00

589.06
1,777.50

4,211.20 27,680.90
379,654.10 2,505,834.07
76,858.34 570,947.67
1,266.10 6,736.77
457,778.54 3,083,518.51
(76,858.34) (570,947.67)
(1,266.10) (6,736.77)
(133,744.02)

134,736.06 2,034,609.76
27.61 155.17
1,745,241.07

(1,038,254.54)

(15,237.19) (81,283.32)
(367,039.25)

(150,962.07) (611,505.87)
(38,562.50) (248,833.34)
(1,532.51) (9,868.87)
(5,735.00) (42,602.85)
(22.84)

(212,001.66) (654,014.64)
(155,390.04) 669,166.66
4,811.57

FORM MOR-2



I re Forward Foods LLC Case No. 09-10545
Debor Reporting Period: September 30, 2009

BALANCE SHEET

The Balance Sheet is to be completed on an accrual basis only. Pre-petition Habilities must be classified separately from postpetition obfigations.

Unrestricted Cash and Equivalents 591,890, 19,439
Restricted Cash and Cash Equivalents (see continuation sheet)

Accounts Receivable (Net) 1.411,609 1,064,174
Notes Receivable

Inventories 1,071,921 1,096,648
Prepaid Expenses 1,352,680 284,825

Professional Retainers

Other Current Assets (attach schedule)

TOTAL CURRENT ASSETS
PRE B

Real Property and Improvements

Machinery and Equipment 163,741 2,305,213
Furniture, Fixtures and Otfice Equipment 2,771 55,354
Leasehold Improvements 452,337
Vehicles

Less Accumulated Depreciation -149,367 -1,774,505

TOTAL PROPERTY & EQUIPMENT

17,145

1 399

TOTAL OTHER ASSETS

Accounts Payable

Loans to Insiders*
Other Assets (attach schedule, 3a) 17,068,649 17,689,307
17,689,307

17,068,649

TOTAL POSTPETITION LIABILITIES

692,570,
Taxes Payable (refer to FORM MOR-4) 18,310 62,104
Wages Payable 22,239, 152,873
Notes Payable
Rent / Leases - Building/Equipment
Secured Debt / Adequate Protection Payments (DIP financing) 3,085,000
Professional Fees
Amounts Due to Insiders*
Other Postpetition Liabilities (attach schedule, 3b) 492,767
310,886

. (TIES £

Secured Debt 13,376,931 13,445,225
Priority Debt

Unsecured Debt 14,743,022 18,333,935

TOTAL PRE-PETITION LIABILITIES

TOTAL LIABILITIES

28,119,953

31,779,160

Capital Stock

Additional Paid-In Capital 13,546,337 13,522,584/
Partners' Capital Account

Owner's Equity Account

Retained Earnings - Pre-Petition -25,127,638 -24,108,951
Retained Earnings - Postpetition 664,355

Adjustments to Owner Equity (attach schedule)

Postpetition Contributions (Distributions) (Draws) (attach schedule)

NET OWNER EQUITY

*“Insider” is defined in 11 U.S.C. Section 101(31).

FORM MOR-3
{04437y



In re Forward Foods LLC Case No. 09-10545
Debtor Reporting Period: September 30, 2009

BALANCE SHEET - continuation sheet 3a

Tradename 6,739,783.29 7,089,875

Customer realtionships 3,617,466.65 3,805,327
Non-Competes 370,424.94] 403,420
Security Depostis 75,094.86 73,140
Financing Fees for purchase transaction 83,745.00 135411

Goodwill 6,182,133.92 6,182,134

Restricted Cash is cash that is restricted for a specific use and not available to fund operations. Typically, restricted cash is segregated
into a separate account, such as an escrow account.

FORM MOR-3 CONTD
(0407



Schedule 3b
Reporting Period: September 30, 2009

Other Post Petition Liabilities:

Accrued Broker Commissions
DIP Financing Interest
Consulting

CH Robinson invoice accrual (freight)
Accrue Legal invoices

401K Payable

Accrued Vacation Payable
AFLAC Payable

FSA Due to Employees

Sales Tax Payable

Def Rent - Current

Accrued Marketing invoice
Accrued Bonuses

COBRA

120,468.15
38,562.50
74,999.31

4,339.53
0.00
3,013.71
169,021.06
215.67
2,769.89
0.00
3,188.68
8,050.00
66,007.88
2,130.59

402,766.97



In re Forward Foods LLC Case No. 09-10545
Debtor Reporting Period: September 30, 2009

STATUS OF POSTPETITION TAXES

The beginning tax liability should be the ending liability from the prior month or, if this is the first report, the amount should be zero.
Attach photocopies of IRS Form 6123 or payment receipt to verify payment or deposit of federal payroll taxes.
Attach photocopies of any tax returns filed during the reporting period.

Withholding 9/18/2009

FICA-Employee 6,423 9/18/2009|EFT 2,966
FICA-Employer 6,423 9/18/2009{EFT 2,966
Unemployment 2 9/18/2009{EFT 2
Income 0

2,142 4,283 4,160 9/18/2009{EFT 2,265

0 0

0 0

Unemployment 100 27 109 9/18/2009{EFT 18
Real Property 0 0
Personal Property [i] 0
Other: Disability Ins 213 429 427 9/18/2009|EFT 215
Total State and Local 2,554 4,738 4,696 2,499
Total Taxes 20,352 33,241 32,982 18,310

SUMMARY OF UNPAID POSTPETITION DEBTS

Attach aged listing of accounts payable.

s

Accounts Payable 692,570 692,570
Wages Payable 22.239 22,239
Taxes Payable 18,310 18,310
Rent/Leases-Building 0
Rent/Leases-Equipment 0
Secured Debt/Adequate Protection Payments 0
DIP Financing 3,085,000 3,085,000
Professional Fees 0
Amounts Due to Insiders* 8,333 8333.33 8333 8333 41666.65 74,999
Accrued Broker Commissions 120,468.15 120,468
DIP Financing Interest 38,562.50 38,563
Accrued Freight invoices 4,339.53 4,340
Bankruptcy expense accrual 0.00 0
Accrued Marketing invoice 8,050.00 8,050
401K Payable 3,013.71 3,014
Accrued Vacation Payable 169,021.06 169,021
AFLAC Payable 215.67 216
FSA Due to Employees 2,769.89 2,770
Def Rent - Current 3,188.68 3,189
Sales Tax Payable 0.00 [
Accrued Bonuses 66,007.88 66,008
COBRA 2,130.59 2,131
Total Postpetition Debts 4,244,220 8,333 8,333 8,333 41,667 4,310,886
Explain how and when the Debtor intends to pay any past-due postpetition debts. 4,310,886

0

*"Insider” is defined in 11 U.S.C. Section 101(31).

FORM MOR-4
(04/07)






